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the organization the services of R. L. Morant were secured. He
gathered round him the pick of the younger civil servants, and
by a prodigious effort the act was launched on the appointed
day. There remained a great difficulty about getting the co-
operation of the doctors; but in spite of opposition organized
through the British Medical Association this was obtained. In
the sequel the act's greatest virtue, perhaps, was its effect on the
medical profession. It at once gave the average doctor a far
better income; it soon rapidly increased the nation's staff of
doctors; and it brought the mass of wage-earners into a familiar
contact with medical advice and treatment, to which only a
minority of them were used before. Its full effects, however, on
the development of the nation's health services were only seen
at a later period. Another most important side of them—the
medical inspection and treatment of the children in the nation's
schools—had already been set going by Morant and Dr. (after-
wards Sir George) Newman at the board of education. Here
again the example came from Germany; first interpreted to
England in work on a voluntary basis by Miss Margaret Mac-
Millan.
Health Insurance and Old Age Pensions were alone among
the liberal government's reforms in costing much money. Some
of them positively saved it. Notably that was so with prison and
penological reform. The roots of this lay farther back; they
began when the home office in 1877 took over the local prisons
and centralized the whole system under a Prison Commission.
But the Prison Act of 1898, which repealed the rigid statutory
prison rules till then in force, and empowered the home secre-
tary to make and vary rules from time to time, rendered possible
faster progress in the twentieth century. After 1906 much pub-
lic interest was directed to the topic, and two acts were passed
which each made epochs. The first was the Probation of
Offenders Act 1907, with which the probation system in England
began. The second was the Criminal Justice Administration
Act 1914, under which courts were required to allow reasonable
time for the payment of fines before an offender was committed
to prison for non-payment. These two acts together enormously
reduced the prison population, a process economical as well as
humane. Other notable reforms were the development from
1908 of the Borstal system for reclaiming young criminals, and
the Children Act of that year, under which imprisonment was

